NYS Consolidated Funding Application # 156548 Created on
. . February 4, 2026 - 03:10 PM
Organization Name: Town of Pelham Application finalized on

Project Name: Pelham Emergency Services Center EMS Readiness Facility "ebrvary 4. 2026 - 03:05 FM
City: Pelnam, NY  State: NY

Region
Mid-Hudson

Questionnaire Questions & Answers

Location

Q_928 Project Street Address: Please input the project street address (Street Number and Street
Name only).

If the project has multiple locations, please input the primary street address of the project. If the project
does not have a definite street address, please input the approximate street address of the project (Street
Number and Street Name only).

First Avenue and First Street, Pelham, NY 10803

Q_565 Project City

Pelham, NY

Q_972 Project county or counties.

Westchester

Q_568 Project State

NY

Q_572 Project Latitude (This question's value will be filled automatically, based on the project address,
when the application is finalized.)
40.91146009100004
Q_573 Project Longitude (This question's value will be filled automatically, based on the project address,
when the application is finalized.)
-73.81305499299998

Q_184 NYS Assembly District where the project is located. (This question's value will be filled
automatically, based on the project address, when the application is finalized.)
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undefined

Q_190 NY Senate District where the project is located. (This question's value will be filled automatically,
based on the project address, when the application is finalized.)

34

Q_1034 Project ZIP Code. (please use ZIP+4 if known)

10803

Q_616  For more than one project location, please provide full address(es) for each location. If Not
Applicable, indicate "NA".

NA

Basic

General Project Information

Q_556 Select an applicant ID type from the list below that you normally use to identify your
organization on application forms.

Federal Tax ID Number

Q_2655 Based on your selection from the previous question, enter the associated ID number.

13-600-7319

Applicant
Answer

Organization Legal Name Town of Pelham - Pelham, NY
Applicant First Name maura
Applicant Last Name curtin
Street Address 34 Fifth Ave
City Pelham
State NY
Zip Code (use ZIP+4 if known) 10803

Telephone Number (include area code) 9172048715

maura.curtin@

Email Address
townofpelhamny.gov

NYS CFA - Application Number 156548
Page 2 of 17



Contacts

Contact Authorized to Execute

Primary Contact Contract if Awarded Additional Contact

Salutation No Answer No Answer No Answer
First Name Maura Theresa No Answer
Last Name Curtin Mohan No Answer
Title Deputy Supervisor Supervisor No Answer

e Town of Pelham - Town of Pelham -
Organization Pelham, NY Town of Pelham - Pelham, NY Pelham, NY
Street Address 34 Fifth Ave. 34 Fifth Ave 29 Chestnut Ave
City Pelham Pelham Pelham
State NY NY No Answer
ZIP Code 10803 10803 10803
Telephone 9172048715 9146720046 No Answer
Number
Email Address maura.curtin@ supervisor@ No Answer

Project Description

townofpelhamny.gov

townofpelhamny.gov

Q_575

Project Description. Concisely describe the project, indicating the location, what will be planned,

designed, acquired, and/or constructed, the issues/opportunities to be addressed, and expected
outcomes and deliverables. Additional details will be collected later in the application process.

The Town of Pelham proposes a centralized Emergency Medical Services (EMS) and
Emergency Operations Center to consolidate emergency response serving the Town of
Pelham, the Village of Pelham, and the Village of Pelham Manor. This shared facility will
improve intergovernmental coordination, reduce duplicative infrastructure, and increase
operational efficiency.

The Center will include climate-controlled ambulance bays, paramedic quarters, kitchen
and sanitary facilities, and a dedicated Emergency Operations Center (EOC) to support
coordinated incident response and continuity of government. It will replace a temporary
and decentralized space with a single, purpose-built facility designed for modern EMS
operational and storage standards.

Centralizing vehicles, equipment, and operations will support proper medication and
equipment management, reduce weather-related wear and tear, and provide a permanent
base for emergency coordination and disaster response across all three municipalities
and Westchester County. The Town seeks $1,125,000 in Local Government Efficiency
funding to support construction as part of a broader municipal capital investment.
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Q_976

Q_12626

Q_12627

Q_16509

Q_975

Statement of need: Provide a brief summary of the need for the project in the geographic area
proposed and the project's financing needs, including funding gaps of the proposed project.

Pelham EMS currently operates from a temporary structure that lacks compliant,
climate-controlled ambulance bays, exposing critical equipment and supplies to weather,
increasing vehicle wear, and creating operational inefficiencies due to non-co-location. In
addition, none of the three Pelham municipalities has a permanent Emergency
Operations Center (EOC), limiting coordinated incident management. The proposed
consolidated EMS Station and hardened EOC will strengthen incident command, improve
intermunicipal coordination, and enhance continuity of government, consistent with NYS
Department of State Local Government Efficiency Program goals.

Does the project align with the Regional Economic Development Council's Strategic Plan?
Click here for strategic plans

Yes

Explain how the project aligns with the Regional Economic Development Council's Strategic
Plan.

The proposed Emergency Medical Services and Emergency Operations Center in
Pelham, NY aligns with the Mid-Hudson Regional Economic Development Council
Strategic Plan by advancing investments in resilient public infrastructure, emergency
preparedness, and efficient municipal service delivery. The project strengthens regional
resiliency by providing a centralized, hardened facility to support emergency response,
incident management, and continuity of government operations serving multiple
municipalities. By consolidating EMS operations and shared emergency functions into a
single, purpose-built facility, the project promotes intermunicipal cooperation, protects
critical public assets, and enhances the reliability of essential services that support
community stability and economic vitality across the region.

Current State of Project Development (i.e. planning, preliminary engineering, final design,
etc. You may enter N/A for non-project related applications)

Planning with preliminary engineering as the next phase.

Estimated Project Timeline: include project start/completion dates, estimates for design,
permitting and construction or other major steps.

Project start is anticipated in February 2026 with site acquisition and project initiation
activities, including legal and transactional steps. Design and engineering services will
begin in May 2026 and conclude by September 2026, resulting in completed plans
suitable for permitting and construction. Permitting and procurement activities are
expected to occur from October 2026 through February 2027, including regulatory
approvals and contractor selection. Construction of the Emergency Medical Services
and Emergency Operations Center is anticipated to begin in March 2027 and be
substantially completed by July 2027, followed by final inspections and operational
transition.
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Overall project completion is anticipated by Summer 2027

Q_580 Provide a list of all federal, state, and local reviews, approvals, or permits needed or completed,
including the dates when they are expected to be completed or were completed. If Not
Applicable, indicate "NA".

Approval for the identified Westchester County Property to be transferred to the Town of
Pelham is required by the Westchester County Board of Legislators at their March 2026
meeting.

Q_12606 Does this project require State and/or Federal Environmental Review?

Yes

Q_2364 What is the status of State and/or Federal Environmental Review?

A SEQR determination will be completed prior to project approval. The Town of Pelham
will initiate the State Environmental Quality Review Act process by submitting Part 1 of an
Environmental Assessment Form (EAF) to the designated lead agency. Based on that
assessment, and in consultation with involved agencies as needed, the Town anticipates
a Negative Declaration or Type Il classification if no

Q_12607 Please indicate the lead agency (if applicable).

Town of Pelham

Q_12604 Has a National Environmental Policy Act (NEPA) Record of Decision been issued?

No

Prior CFA Funding

Q_12625 Has the applicant or project been awarded funding in prior CFA rounds?

No

Q_4160 For each program to which you are applying under the CFA, explain your strategy for
proceeding if the full amount of requested funding, required matching funds, and temporary
financing are not secured as expected, or committed sources become unavailable.This

explanation must address any proposed project phases, and both CFA and non-CFA sources of funds.

If the full amount of requested funding or committed sources are not secured as
anticipated, the Town of Pelham will proceed with the project using a phased
implementation approach. Priority will be given to site acquisition, design, and permitting
activities to preserve project momentum. Construction may be advanced in phases or
supplemented through municipal capital funding, bonding, or future state and regional
funding opportunities. The Town will not initiate construction without secured financing
and will align expenditures with available CFA and non-CFA funding sources to ensure
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fiscal responsibility and project completion.

Standard Question

Local Government Efficiency Grant

Q_16584 Are you an eligible Local Government Entity applying for a Regional or Local Project?

Yes

Q_16573 Are you a Regional Planning Board of Eligible County applying for a Qualification Grant?

No

Project Type

Q_16592 Is the application for a planning, implementation, or planning/implementation project? Briefly
explain.
This application is for an implementation project. The proposed activities include site
acquisition, architectural and engineering design, and construction of a centralized
Emergency Medical Services and Emergency Operations Center. The project is ready to

advance beyond planning and will result in construction of a permanent, operational
facility.

Project Partners

Q_11915 List all the partners involved in the project and provide contact information.

Copernicus Crane

Assistant Director of Intergovernmental Relations
(914) 995-2946 — Office Line

(914)-406-0693 — Cell
ccrane@westchestercountyny.gov

Westchester County Executive’s Office

148 Martine Avenue

9th Floor

White Plains, NY 10601

LGE Priorities
Q_18138  Will the project impact any of the following: Information Technology Services (ITS); including
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Cybersecurity; Emergency Services; Countywide or Mult-County Code Enforcement or
Municipal Planning; Water and/or Wastewater Management Systems; or Clean Energy
Initiatives.

The project impacts Emergency Services by providing a permanent, purpose-built facility
to house EMS operations and a dedicated Emergency Operations Center. It includes
limited fixed IT and communications infrastructure to support emergency coordination.
The project does not involve code enforcement, water or wastewater systems, or clean
energy initiatives.

LGE Target Functions

Q_18170 If yes, provide a brief summary of how the project will impact the priority function.

Provides a permanent EMS and EOC facility improving readiness and emergency
coordination.

Q_18139 LGE Priorities - Will the project implement a planning project completed with LGE funds?
Yes/No

No

Implementation of Previous LGE Plan

Q_14217 If yes, provide information about the planning grant that was funded to help develop the
implementation project described in this application.

No Answer

Q_18169 LGE Priorities - Has the project been listed in a Countywide Shared Services plan? Yes/No

No

Implementation of Project in a Countywide Shared Services Plan

Q_18171 If yes, provide the Countywide Shared Services Plan year and how the project is a
component of that plan.

No Answer

Project Need

Q_18162 Explain the financial challenges, operational modifications, or service delivery issues to be
addressed by the project. (This question is for a Regional or Local Project Grant. If applying
for a Qualification Grant please respond "N/A".)
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The project addresses operational and service delivery challenges caused by the
absence of a permanent, compliant EMS facility. EMS vehicles are currently housed in a
temporary structure that lacks climate control and co-location with operational support
space, creating inefficiencies and increased wear on vehicles and equipment. The Town
also lacks a dedicated Emergency Operations Center, limiting coordinated incident
management. The project resolves these issues by providing a purpose-built facility that
improves operational readiness, asset protection, and emergency coordination.

Project Readiness

Q_18144 Explain the readiness of the applicants to proceed with the project. This can include a
proposed intermunicipal agreement or memorandum of understanding, as well as any
existing agreements. Please provide excerpts of relevant documents if available. These

should be uploaded as one combined file under the Additional Information - Attachment Question.

(Complete only for a Regional or Local Project. Answer "N/A" if applying for a Qualification Grant.)

The Town of Pelham has taken formal steps demonstrating readiness to proceed with the
project. In January 2025, the Town Board adopted a resolution authorizing advancement
of the Emergency Medical Services and Emergency Operations Center project and
pursuit of funding. In September 2025, the Town Board further documented its intent to
acquire the proposed project site from Westchester County, establishing site identification
and municipal commitment. These actions demonstrate local authorization, site
readiness, and the Town’s ability to proceed with implementation upon award.

Project Scale

Q_18163 Explain the geographic footprint of the project in terms of number of municipalities included in
the project. (Complete only for a Regional or Local Project. Answer "N/A" if applying for a
Qualification Grant.)

The project directly serves three municipalities: the Town of Pelham, the Village of
Pelham, and the Village of Pelham Manor. In addition, the Emergency Operations Center
will provide a centralized location that may be utilized by Westchester County agencies for
coordination and support during emergencies impacting the area.

Project Scope

Q_18172  Explain the complexity of the project in terms of the number of municipal services and
functions impacted. (Complete only for a Regional or Local Project. Answer "N/A" if applying
for a Qualification Grant.)

The project impacts multiple municipal functions, including Emergency Medical Services
operations, emergency management and incident command, and continuity of
government coordination. While focused on emergency services, the facility supports
cross-departmental coordination during emergencies involving public safety, municipal
administration, and regional partners, increasing the overall complexity of the project.

Planning Documents

Q_18142 Describe the underpinnings of the planning decisions made by the Applicants prior to
undertaking project planning and development. Please provide excerpts of relevant local and
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regional planning documents if available. These should be uploaded as one combined file
under the Additional Information - Attachment Question. (Complete only for a Regional or Local Project.
Answer "N/A" if applying for a Qualification Grant.)

Planning decisions for this project are grounded in documented operational experience,
municipal policy direction, and regional emergency preparedness priorities. In recent
years, the Town of Pelham transitioned emergency medical services in house, resulting in
significant improvements in service quality and operational performance. In recognition of
these achievements, the Town’s emergency medical response services were named EMS
Agency of the Year for 2024 by the Westchester County Regional EMS Council.

While the transition required use of a temporary EMS location, ongoing operations
demonstrated the need for a permanent, purpose-built facility to sustain and support this
award-winning service. In 2024, the Town formally identified the lack of compliant,
climate-controlled ambulance bays and centralized operational space as a critical
infrastructure gap. In January 2025, the Town Board adopted a resolution authorizing
advancement of a centralized Emergency Medical Services and Emergency Operations
Center and pursuit of funding. Subsequent Town Board actions in 2025 documented
intent to acquire a suitable site from Westchester County. Relevant resolutions and
meeting excerpts are provided as supporting documentation.

Goals and Actions

Q_18141 Describe the applicant's and co-applicants' consideration of the project in planning
documents and the applicants' willingness to undertake the project. (Complete only for a
Regional or Local Project. Answer "N/A" if applying for a Qualification Grant.)

The Town of Pelham has formally considered this project through municipal policy actions
and planning discussions focused on strengthening emergency services infrastructure.
Following the transition to an in-house EMS operation and the use of a temporary facility,
the Town identified the need for a permanent, purpose-built Emergency Medical Services
and Emergency Operations Center to support ongoing operations.

In January 2025, the Town Board adopted a resolution authorizing advancement of the
project and pursuit of funding. Subsequent Town Board actions in 2025 documented
intent to acquire a suitable site from Westchester County. These actions demonstrate the
Town’s willingness and commitment to undertake the project and proceed with
implementation upon securing funding. Relevant resolutions and meeting excerpts are
provided as supporting documentation.

Public Engagement

Q_18151 Explain how the applicants will ensure transparency and public participation during project
development and implementation. (Complete only for a Regional or Local Project. Answer
"N/A" if applying for a Qualification Grant.)

The Town of Pelham will ensure transparency and public participation through established
municipal processes. Project milestones and decisions will be discussed at publicly
noticed Town Board meetings, with agendas, resolutions, and meeting minutes posted on
the Town website. In addition, the Town will conduct multiple stakeholder meetings during
project development, including outreach to surrounding neighbors to solicit input and
identify potential neighborhood concerns related to the project. Public updates will be
provided during design and construction as appropriate, and all public procurement and
approval requirements will be followed to ensure transparency and accountability
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throughout project implementation.

Implementation Plan

Q_18143 Explain how prepared the applicants are to implement the project. This will include an
assessment of the clarity of actions, timelines, and cost estimates provided for the project.
(Complete only for a Regional or Local Project. Answer "N/A" if applying for a Qualification
Grant.)

The Town of Pelham is well prepared to implement the project. The application presents a
clearly defined scope of work, phased implementation plan, and realistic timeline covering
site acquisition, design, permitting, and construction. Cost estimates are based on
preliminary assessments of property acquisition, professional services, and construction,
and are aligned with the Town’s capital planning and funding strategy. The Town has
taken formal municipal actions to advance the project and is prepared to proceed with
implementation upon award, following all required procurement and approval processes.

Project Benefits

Q_18147 Explain the distribution of anticipated benefits to the applicants and others. Specifically, will
the project benefit a single applicant, some of the applicants, or all of the applicants and
others. (Complete only for a Regional or Local Project. Answer "N/A" if applying for a
Qualification Grant.)

The project will benefit all applicants and others. The centralized Emergency Medical
Services and Emergency Operations Center will serve the Town of Pelham, the Village of
Pelham, and the Village of Pelham Manor by improving emergency readiness,
coordination, and continuity of operations across all three municipalities. In addition, the
Emergency Operations Center may be utilized by Westchester County agencies during
emergencies affecting the area, extending benefits beyond the participating
municipalities.

Operational Impact

Q_18164 Explain the expected benefits of the project in terms of improvements to performance of
operations. (Complete only for a Regional or Local Project. Answer "N/A" if applying for a
Qualification Grant.)

This project directly supports the DOS objective of enhancing local government efficiency
by modernizing infrastructure and reducing delivery costs. The consolidation will eliminate
inefficiencies tied to multiple disparate locations and enable centralized logistics, resulting
in targeted outcomes:

Quantifiable Performance Metrics

Weather resilience: Eliminate temperature-related readiness delays (target: 0
weather-based delays)

Operational efficiency: Reduce staff movement between facilities by 100%
Facility reliability: Transition from temporary to permanent infrastructure with 24/7

compliant access
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Long-term cost control: Avoid recurring temporary structure maintenance and
replacement costs

Financial Analysis

Q_16583 Explain how the ROI information was formulated, including completeness of data, backup
information and financial estimates. (Complete this question for a Regional or Local Project
application only. Answer "N/A" if applying for a Qualification Grant.)

The ROI analysis was developed using complete and conservative financial data derived
from the project budget and asset lifecycle assumptions. Cost estimates are based on
preliminary acquisition, design, and construction projections prepared as part of the
Town’s capital planning process. Avoided costs reflect the long-term prevention of
premature replacement and major rehabilitation of EMS vehicles, equipment, and building
systems currently exposed to weather due to temporary facilities. Depreciation periods
and discount rates follow standard public-sector assumptions. The ROI worksheet is fully
supported by the project budget, documented municipal actions, and operational
conditions, providing a transparent and defensible estimate of project benefits.

Qualification Grant Question - Expected Number of Applicants

Q_18140 Provide the names of all Co-Applicants that will be part of the Qualification Grant project.
(This question is only for a Qualification Grant. For a Regional or Local Grant Application
please insert "N/A".

N/A

Qualification Grant Question - Number of Services and Functions to be Reviewed

Q_16589 Explain the services and local government function to be reviewed as part of the Qualification
Grant project. (This question is only for a Qualification Grant. For a Regional or Local Grant
Application please insert "N/A".)

N/A

Qualification Grant Question - Regional Planning Experience

Q_16590 Explain the Lead Applicant's experience with planning beyond the local level. (This question
is only for a Qualification Grant. For a Regional or Local Grant Application please insert
llN/All.)

N/A

Qualification Grant Question - Proposed Deliverables

Q_18165 Explain the planned work product to be delivered upon completion of the Qualification Grant.
(This question is only for a Qualification Grant. For a Regional or Local Grant Application
please insert "N/A".)
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N/A

Budget Detail

Q_18166 Describe how the requested funding will be used to complete the individual actions for all
work plan goals identified in the budget attached from Question 18134. Also provide detail on
how the requested funds will be sufficient to meet work plan actions.

Requested Local Government Efficiency funding will be applied directly to the actions
identified in the approved work plan and budget. Funding will support site acquisition
activities necessary to secure a suitable location for the Emergency Services Center,
including transaction-related costs. Funds will also support architectural, engineering,
and site design services, resulting in completed plans suitable for permitting and
construction. The majority of requested funding will be used for construction and
build-out of a centralized Emergency Medical Services and Emergency Operations
Center, including climate-controlled ambulance bays, EMS support spaces, and a
dedicated Emergency Operations Center. Construction funding covers contractor
services, required subcontractors, site work, and permanently installed systems and
equipment essential to facility operations. Cost estimates for each action are based on
preliminary assessments and reflect realistic, project-specific needs. The requested
funding, combined with the Town’s local share, is sufficient to fully complete all work plan
actions and deliver a permanent, operational facility as proposed.

Smart Growth

Smart Growth Questions

Q_13611 The NYS Smart Growth Public Infrastructure Policy Act requires that a public infrastructure
project meet the relevant smart growth criterion to the extent practicable. Public Infrastructure
projects consist of construction or reconstruction of transportation, sewer, wastewater

treatment, water, education, housing and other publicly supported infrastructure.Does the proposed

project build new public infrastructure, expand public infrastructure or use, maintain, or improve existing
public infrastructure?

If you are maintaining or improving existing public infrastructure, please answer “YES”. If you are building
new public infrastructure or expanding public infrastructure, please answer "YES".

If this this is not applicable to your project, answer “NO”.

Yes

Q_13612 Explain how the proposed project will use, maintain, or improve existing infrastructure.

The project will improve existing infrastructure by replacing temporary EMS facilities with
a permanent, purpose-built structure located within an established civic and transportation
area. The facility will utilize existing road access and utilities, improving reliability and
long-term service delivery.

Q_13613 Please explain the need to build new infrastructure instead of using or improving existing
infrastructure. If n/a, please type N/A.

Existing infrastructure cannot be feasibly reused or upgraded to meet the operational
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needs of the Town’s EMS and emergency management functions. EMS vehicles are
currently housed in a temporary structure that lacks climate-controlled ambulance bays,
compliant storage, and co-located operational space. In addition, there is no existing
facility that can be adapted to function as a dedicated Emergency Operations Center. The
proposed project addresses these limitations by constructing a purpose-built facility
designed to meet modern EMS operational, safety, and emergency coordination
requirements.

Q_13614 Please explain how the proposed project is located in a municipal center.

The project is located within an established municipal center adjacent to the U.S. Post
Office, near Metro-North Railroad infrastructure, and with access from the Hutchinson
River Parkway. The site is in a developed civic and transportation corridor surrounded by
existing public infrastructure and services.

Q_13615 Please explain how the proposed project is located in a developed area or an area
designated for concentrated infill development in a municipally approved comprehensive land
use plan, local waterfront revitalization plan and/or brownfield opportunity area plan.

Specifically, explain how your project advances infill development or redevelopment in existing developed

areas consistent with an approved plan. Infill development includes redevelopment, rehabilitation and

new development between existing buildings on vacant or under-utilized sites.

The project protects State resources by directing development to an underutilized site
within a developed civic corridor.

Q_13616 Please explain how the proposed project will protect, preserve and enhance the State's
resources, including agricultural land, forests, surface and groundwater, air quality, recreation
and open space, scenic areas, and significant historic and archeological resources. Beyond

simply avoiding or minimizing negative environmental impacts, please indicate the resources that may be

impacted by your project and how your project will preserve and enhance these resources.

The project protects State resources by concentrating development on an underutilized
green space that has not been used as parkland or recreation due to its proximity to
railroad tracks and the Hutchinson River Parkway. Development avoids impacts to
agricultural land and forests, limits sprawl, and will include erosion controls to protect
surface and groundwater.

Q_13617 Please explain how the proposed project will foster mixed land uses and compact
development, downtown revitalization, Brownfield redevelopment, the enhancement of
beauty in public spaces, the diversity and affordability of housing in proximity to places of

employment, recreation and commercial development and the integration of all income and age groups.

Specifically, explain how your project advances these objectives and improves the quality of life in your

community.

The project supports compact development by locating essential public safety
infrastructure within an existing civic and transportation corridor rather than undeveloped
land. While it does not create housing or commercial uses, it reinforces community
stability, public safety, and emergency readiness, improving quality of life for residents of
all ages and income levels.

Q_13618 Please explain how the proposed project will provide mobility through transportation choices
including improved public transportation and reduced automobile dependency. There are
many alternatives to automobile transportation. Please explain how your project provides or

complements alternatives to automobile travel such as bikes, pedestrians, public transit, air travel or rail

travel.
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The project supports mobility by locating essential emergency services within an existing
transportation corridor near Metro-North rail infrastructure and pedestrian networks.
Centralizing services in a developed area reduces travel distances, complements transit
access, and avoids increased automobile dependency associated with dispersed
facilities.

Q_13619 Please explain how the proposed project will involve coordination between state and local
government and inter-municipal and regional planning. Identify any interaction between the
applicant and any municipal and county governments, planning boards, regional planning

associations or similar organizations. Document any outreach by the applicant to these organizations

regarding the project and any relevant correspondence.

The project involves coordination among the Town of Pelham, the Villages of Pelham and
Pelham Manor, and Westchester County. The Town has engaged municipal partners

through public meetings and outreach regarding shared emergency coordination and site
acquisition. The project will also undergo Planning Board and agency review as required.

Q_13620 Please explain how the proposed project will involve participation in community-based
planning and collaboration. Specifically, explain how the project results from an inclusive,
multi-stakeholder (including traditionally underserved populations) process of

community-based planning and collaboration. To assist with your explanation, identify any affected

community groups or organizations with an interest in the proposed project and if the planning process
involved outreach to citizens and stakeholders at all stages of development of the project.

The project results from municipal planning and public decision-making through formally
noticed Town Board meetings. Emergency medical services and emergency coordination
benefit all residents, including seniors and vulnerable populations, and the project reflects
broad community needs for reliable and accessible emergency services.

Q_13621 Please explain how the proposed project will ensure predictability in building and land use
codes. Provide any additional relevant information.

The project will ensure predictability in building and land use codes by proceeding through
established municipal zoning, building permit, and Planning Board review processes. All
development will comply with applicable codes and standards, providing transparency
and consistency throughout project review and implementation.

Q_13622 Please explain how the proposed project will promote sustainability by strengthening existing
and creating new communities which reduce greenhouse gas emissions and do not
compromise the needs of future generations, by among other means encouraging broad

based public involvement in developing and implementing a community plan and ensuring the governance

structure is adequate to sustain its implementation. Specifically, explain how your project promotes
sustainability. For example, does your project include buildings and plans that seek to minimize
consumption of fossil fuels (coal, petroleum), reduce water usage / consumption, and encourage the use
of renewable energy (wind, solar, and geo-thermal).

The project promotes sustainability by locating essential public safety infrastructure within
an existing developed area, reducing sprawl and associated emissions. The facility will be
designed with modern building systems to improve energy efficiency and reduce resource
consumption, supporting long-term operational sustainability without compromising future
community needs.

Q_13623 Please explain how the proposed project will mitigate future physical climate risk due to
sea-level rise, and/or storm surges and/or flooding, based on available data predicting the
likelihood of future extreme weather events, including hazard risk analysis data.
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Specifically, explain how your project demonstrates that future physical climate risk due to sea-level rise,
storm surge and flooding have been considered. For example, have you demonstrated consideration of
the flood risk applicable to your specific structure type? Explain how the siting and design have evaluated
flood-risk considerations, including, but not limited to, human health and safety, environmental effects,
cost, funding-source requirements, feasibility and community impact.

For information on the State Climate Impacts Assessment visit:
https://nysclimateimpacts.org/about-the-assessment/what-is-the-assessment/

For information on implementation of the Community Risk and Resiliency Act visit:
https://dec.ny.gov/environmental-protection/climate-change/new-york-response/crra

Future climate risks have been considered in project siting and design. The facility will be
located outside mapped flood hazard areas where practicable and designed with resilient
construction methods to protect human health, safety, and critical assets. The project
reduces risk associated with flooding and extreme weather by replacing temporary
infrastructure with a permanent, hardened facility.

Certification

Q_1038 By entering your name in the box below, you certify that you are authorized on behalf of the
applicant and its governing body to submit this application. You further certify that all of the
information contained in this Application and in all statements, data and supporting documents

which have been made or furnished for the purpose of receiving assistance for the project described in

this application, are true, correct and complete to the best of your knowledge and belief. You acknowledge
that offering a written instrument knowing that the written instrument contains a false statement or false
information, with the intent to defraud the State or any political subdivision, public authority or public
benefit corporation of the State, with the knowledge or belief that it will be filed with or recorded by the

State or any political subdivision, public authority or public benefit corporation of the State, constitutes a

crime under New York State Law.

Maura Curtin

Net New Jobs

No job answers necessary due to your associated programs.

Qualified Investments

No investment answers necessary due to your associated programs.

Project Totals
Total project cost: $ 2,600,000

Funding Requested from Program

Program Amount Requested
Local Government Efficiency Grant $ 1125000
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Program Budget

Local Government Efficiency Grant

Use Source Status Amount Indicate Source / Comments
Construction/Renovation/Lea State Requestingi $11250  The total projected cost of the project is 2
sehold Improvements n this Applicati 00 ,600,000. The Town of Pelham is requestin
on g 1,125,000 through the Local Government

Efficiency Program. The remaining 1,475,0
00 will be funded through municipal capital f
unding and/or bonding. CFA funds will
Construction/Renovation/Lea Local Anticipated  $14750  The remaining amount will be funded thr
sehold Improvements 00 ough additional grants, municipal capital fu
nding and/or bonding

Attachment Questions & Answers

Local Government Efficiency Grant

LGE Return on State Investment (ROl) Worksheet

Q_18133 Using the Return on State Investment worksheet which may be accessed from the DOS
website or through the link provided in this section, applicants must provide an objective
analysis of the anticipated financial return of the project. (This is required only for Regional and

Local Projects applications. Applications for Qualification Grants do not need to submit an ROI worksheet.)

https://dos.ny.gov/funding-bid-opportunities

ROI Worksheet Town of Pelham Emergency Medical Services and Emergency Operations
Center.xIsx

Download

Project Budget

Q_18134 The Project Budget Excel Worksheet can be found in Appendix D of the Request for
Applications. This information is critical to understand how you intend to use LGE funding for
project completion. Specifically, the Work Plan and Budget should describe the goals,

actions, performance measures, and anticipated start and completion dates for the project. Include a cost

for each action and performance measure. https://dos.ny.gov/funding-bid-opportunities

Pelham_LGE_Budget v1.xlsx
Download

Project Support Documents

Q_18135 Attach municipal resolutions, memoranda of understanding, intermunicipal agreements or
other applicable support documentation that demonstrate support for the project and the local
governments' commitment to completion.
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RESOLUTION - Authorizing Property Acquisition and Grant Applications for an
Emergency Services Center.pdf
Download

Additional Project Information

Q_18136 Please attach any additional information you would like to provide as support for the project.

EMS preliminary budget 5.6.24_SCHEME 2 (2).pdf
Download

Countywide Shared Services Plan

Q_18137 If applicable upload the relevant documentation showing that the project is a part of an
adopted Countywide Shared Services Plan. If the project is not in an adopted plan, upload
letters from the chief elected official of the county and lead applicant, declaring the intent to

include in a future plan.

No attachment, cannot upload

M/WBE Compliance Form

Q_18177  Applicants are required to submit the MWBE Compliance Form with their application
confirming their understanding of the MWBE requirement and agreeing to show due-diligence
and make good faith efforts to provide meaningful participation by MWBEs, whenever

possible, if awarded the contract. The MWBE Compliance Form is available at

https://dos.ny.gov/funding-bid-opportunities . https://dos.ny.gov/funding-bid-opportunities

MWBE Pelham .pdf
Download

Gender-Based Violence and the Workplace Certification

Q_18176  Applicants must certify that the organization has in place and has implemented a
Gender-Based Violence and the Workplace Policy (please see the OPDV Gender-Based
Violence and the Workplace website for more information regarding these policies) and has
provided such policy to all of its employees, directors and board members. Such policy shall, at a
minimum, meet the requirements of subdivision 11 of section five hundred seventy-five of the executive
law. If the bidder 'cannot make this certification, they must include a signed statement setting forth in
detail the reasons therefor. https://dos.ny.gov/funding-bid-opportunities

Gender Bases VatWCert. Pelham.pdf
Download

Legend

[X] = Expired Program
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